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Today’s Discussion Points  

• What is an MPO? 

• Committees and Membership 

• Types of decisions and who’s affected 

• Project selection criteria 

• Effects on Comal County 



What is a Metropolitan Planning Organization? 
 



What is a Metropolitan Planning Organization? 
 

A Metropolitan Planning Organization (MPO) is an agency 
created by federal law to provide local direction for urban 
transportation planning and the allocation of federal 
transportation funds to cities with populations greater than 
50,000.  
 
There are about 400 MPOs across the country. While most 
MPOs are part of a city, county or council of governments, the 
Alamo Area MPO is an independent agency. 



Purpose of a Metropolitan Planning Organization? 
 
An MPO is needed to facilitate collaboration of governments, 
interested parties, and residents in the planning process. 
 
In other words, the federal government wished to see federal 
transportation funds spent in a manner that has a basis in 
metropolitan region-wide plans developed through 
intergovernmental collaboration, rational analysis, and consensus-
based decision making. 



Alamo Area MPO 



Fixing America's Surface Transportation (FAST) 
 

Federal Highway Trust Fund 
 

Proposition 7 Funding – Beginning FY2018,   
sales and use tax & elimination of diversions  

Proposition 1 Funding - Voter approved 2014,  
oil & gas revenues and “rainy day fund”   
 

Federal 

AAMPO’s Major Funding Sources 

State Highway Fund - SHF 



Federal gas tax  placed 
in Highway Trust Fund 

Unchanged since 1993 
 
Since 2008 supplemented 
with Federal General 
Funds. 
 
Texas is a “donor” state, 
only recoups 95% 
 
The 5% exceeds $700M  



State Highway Fund - SHF 



Alamo Area MPO 
Committees and Membership 

 • Transportation Policy Board - TPB 

• TPB Executive Committee 

• Technical Advisory Committee - TAC 

• Pedestrian Mobility Advisory Committee -PMAC  

• Bicycle  Mobility Advisory Committee - BMAC 









Planning Documents       
 

Metropolitan 
Transportation 
Plan 

.. the “MTP” 

• Revised as necessary 
• Long range, 25 year 
• “Financially Constrained” 
 
Allows for projects to begin 
planning, environmental,  
right-of-way acquisition…  



Planning Documents       
 
Transportation 
Improvement  
Program 

.. the “TIP” 

• Most important plan 
• Constantly being adjusted 
• Short range, 3-4 year 
• “Funded” 



Project Selection Criteria 

How do we come up with the County list? 
 

County Engineer and TxDOT evaluate needs and 
makes recommendations to the 
Commissioners Court. 

Commissioners Court members provide 
direction based on community input. 

Commissioners Court passes a resolution to 
provide recommendations to TxDOT District 
Engineer. 
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Project Selection Criteria 







 

• Agency priorities 

• Public Input 

• Technical score  

 
 

 

 

Project Selection Process Considers 



Comal Projects 



Comal Projects 





Comal & NB 
Funded 
Projects 





Effects on Comal County 

• The current MTP has 
approximately  $150M of 
projects in Comal County. 

 

• The MPO has authorized 
about $83M of projects in 
Comal County since Comal 
County joined the MPO.  

 

• Transit, bike/ped, rail… 
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Questions? 


